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PREAMBLE

THIS AGREEMENT, made and entered into this, 6™ day of Feburary 2008, by and
between the Township of Morris, a municipal corporation in the County of Morris and State of New
Jersey (the "Township"), with offices at the Municipal Building, 50 Woodland Avenue, Morris
Township, New Jersey 07961, as Public Employer, and Local No. 70, Firemen's Mutual Benevolent
Association, with a mailing address of P.0. Box 15, Convent Station, New Jersey 07961 (the
"Association"), as Public Employee Representative, is the final and complete understanding between
the Township and the Association to promote and maintain a harmonious relationship between the
Township and those of its employees who are subject to this Agreement, in order that more efficient

and progressive public service be rendered.
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ARTICLE]
Recognition & Area of Negotiation
In accordance with the "Certification of Representation" of the Public Employment Relations
Commission dated July 30, 1980, Docket No. RO-80-204, the Township recognizes the Association
as the exclusive bargaining representative for all full-time firefighter employees, covered in the
aforementioned Certification, excluding all other employees of the Township, including police,
professionals, managerial executives, confidential, craft workers, and all supervisors within the

meaning of the Act.

ARTICLE I
Township Rights and Responsibilities
Section 1:  In order to effectively administer the affairs of the Township Government and
to properly serve the public, the Township hereby reserves and retains onto
itself, as public employer, all the powers, rights, authority, duties and
responsibilities conferred upon and vested in it by law prior to the signing of
this Agreement.  Without limitation of the foregoing, management's

prerogatives include the following rights:

1. To manage and administer the affairs and operations of the Township;
2. To direct its working forces and operations;

3. To hire, promote and assign employees;

4, To demote, suspend, discharge or otherwise take disciplinary action

against employees;
5. To promulgate rules and regulations, from time to time, which may
effect the orderly and efficient administration of Township government;

and

6. The Township shall exercise the foregoing rights in accordance with all
applicable laws and the provisions of this Agreement.
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Section 2:

Section 3:

Section 1:

Section 2:

Section 3:

Section 4:

The Township's use and enjoyment of its powers, rights, authority, duties and
responsibilities, the adoption of its policies and practices or the promulgation
of rules and regulations in furtherance thereof, and the exercise of discretion
pursuant thereto, shall be limited only by the terms of this Agreement and to
the extent same conform to the laws of New Jersey and the United States.

The Township shall furnish the Association with a copy of any change in the

Rules and Regulations at least thirty (30) days prior to the effective date
thereof.

ARTICLE IIl

Employees Rights
The Township hereby acknowledges that the fire personnel subject to this
Agreement as public employees of the Township have certain rights under the
laws of New Jersey to form, join and assist any employee organization or to
refrain from any such activity, and both the Township and the Association
agree that employees under this Agreement shall be free to exercise any of
these rights without fear of penalty or reprisal.
An employee shall have the right to obtain specific information from his
personnel file on reasonable notice and at reasonable times.
When derogatory material is placed in an employee's personnel file, the
Township agrees to notify the employee in writing, and the employee shall
have the right to respond to such material, in writing, and that writing shall be
placed in his personnel file. Specifically excluded herefrom are references for
employment submitted to the Township.
No employee covered by this Agreement shall be subjected to any urinalysis or

blood screening unless where the employer has probable cause to suspect that
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there is a job-related, individualized impact with respect to the specific

employee being tested.

The Township agrees to follow the Attorney General's Guidelines and supply one (1) copy to

the Association upon request.

Section 1:

Section 2:

ARTICLE IV
Association Security/Dues Check-Off/Credit Union

All employees covered by this Agreement who are members of the Association

at the time this Agreement is ratified, or who hereafter become members

during term of this Agreement, must retain their membership in the

Association for the duration of this Agreement, in accordance with the terms

noted in this Paragraph, by offering to pay regular monthly dues and initiation

fees assessed against all members of the Association. Any member may resign

from the Association effective January 1 or July 1 annually, in accordance with

the noted requirements of N.JL.S.A. 52:14-15.9, by filing a notice of
withdrawal thereunder. In the event the member fails to notify the Township

on January 1, or July 1, or any year to cease dues deductions, such deductions

shall continue for a six (6) month period thereafter. Notice of withdrawal must

be submitted by the employee to the Association in writing and a copy thereof
furnished to the Township.

The Township agrees to deduct from the salaries of its employees who are

members of the Association pursuant to Section 1, dues for the Association. -
Such deductions shall be made in compliance with N.J.S.A. 52:14-15.9e, as

amended, and N.J.S.A. 34:13A-5.6. Said monies, together with records of any
corrections, shall be transmitted to the Association Treasurer or his designee by

the fifteenth (15th) of each month following the monthly pay period in which

deductions were made.
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Section 3:

Section 4:

Section 5:

Section 6:

Section 7:

If during the life of this Agreement there shall be any change in the rate of
membership dues, the Association shall furnish to the Township written notice
prior to the effective date of such change.

Employees who select not to become members of the Association pursuant to
Section 1 of this Article, shall be considered non-members. Notwithstanding
said employees' withdrawal from the Association, a representation fee in lieu of
dues for services rendered by the Association shall be paid in accordance with
N.J.S.A. 34:13A-5.6. The representation in lieu of dues shall be an amount
equivalent to eighty-five (85%) percent of the regular membership dues, fees
and assessments. Said payment shall be deducted from the salaries of non-
members pursuant to Section 2 of this Article.

Payment of the representation fee in liew of dues shall be made to the
Association during the term of this Agreement affecting such non-member
employees and during the period, if any, between successive Agreements SO
providing, on or after, but in no case sooner than the 30th day following the
beginning of the employee's employment in the unit hereunder, and no sooner
than the 10th day following re-entry into the unit hereunder but who continued
in the employ of the employer in an excluded position.

The Township shall effect each employee's request for Credit Union Check-off
to the Union's Credit Union Plan upon authorization of the individual
employee to do so.

The Association will provide the necessary “check-off authorization” forms
and deliver the signed forms to the Township Treasurer. The Association shall
indemnify, defend and save the Township harmless against any and all claims,
demands, suits or other forms of Jiability that shall arise out of or by reason of
action taken by the Township in reliance upon salary deduction authorization

cards as furnished by the Association to the Township, or in reliance upon the
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official notification on the letterhead of the Association signed by the president‘
of the Association advising of such changed deduction.

Section 8:  The approved "Representation Fee: Demand and Return System" is attached as
Schedule B. |

ARTICLE V
| Association Business Leave

A. The Executive Delegate shall be granted time off from work to attend the regularly
scheduled monthly meetings of the State Association. If the Executive Delegate cannot
attend said monthly meeting, the Alternate Executive shall be allowed to attend the
meeting in his place. The Association President may attend no more than six (6) such
monthly meetings of the State Association per annum only in the event that the
Executive Delegate is not able to attend or in the event that both the Executive Delegate
and President are required to attend by the State Association. One month's prior notice
must be given by the Association President to the Fire Chief before the meeting to be
attended.

B. The Township agrees to grant the necessary time off to the duly elected and authorized
legislative representatives of the Association in accordance with N.J.S.A. 40A:14-177,
for attendance at State Association Conventions, provided that one (1) month's notice
is given to the Chief of the Department. The granting of such permission shall be for
not more than four (4) elected and authorized representatives. A certificate of
attendance at the State Association Convention shall be submitted to the Fire Chief by
each duly authorized representative that attends the convention in order to receive
leave with pay.

C. The members of the Association's Negotiating Committee, not to exceed two (2) in
number, shall, after adequate notice to the Chief of the Fire Department, be granted

time off from duty and shall suffer no loss of pay for attendance at all meetings, when
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such meetings take place at a time during which such members are scheduled to be on
duty, between the Township and the Association for the purpose of negotiations of the
terms and conditions of the Agreement.

The President of the Association shall, after adequate advance notice to the Chief, be
granted time off from duty and suffer no loss of pay for attendance at all meetings of
the membership of the Association, when such meetings take place at a time during
which such members are scheduled to be on duty, so long as the time off from duty
works no hardship on the Department. The term "meetings", as used in this section,
refers to regularly monthly meeting. The Association agrees to use every effort to

schedule all meetings so as to minimize the time off from duty.

ARTICLE VI
Overtime

All employees, except as otherwise provided herein, shall be paid time and one- half
(¥2) their hourly rate of pay for each full hour of duty beyond the normal tour of duty.
After an employee works one-half (}%) hour of overtime, he shall receive overtime pay
in one-half (%) hour increments for each one-half (/2) hour worked. An employee's
hourly rate of pay is determined by dividing the employee's annual base salary by two
thousand eighty (2,080) working hours. Authorization for valid overtime work must
be obtained from the Department Head prior to the overtime work being undertaken.

As an alternative to the mandatory payment of overtime provided herein, an employee
may elect to receive one and one-half (1'2) hours of compensatory time in lieu of
overtime pay for each hour of overtime worked. The total accumulated compensatory
time that may be carried by the employee shall be capped at 152 hours in total. The
capped hours shall be recorded in the Township of Morris payroll records based on the

employees salary in the year earned. The number of compensatory time off hours,
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taken by the employees, shall be equal, hour for hour, to the amount accumulated.
Should an employee choose to receive payment for compensatory time, the formula
shall be; the current hourly rate divided into the accumulated value.

Any compensatory time accumulated above the capped 152 hours in a calendar year
shall be used by the employee by no later than October 31st of each year. All unused
compensatory time as of October 31st of each year shall be paid or “Banked” at the
discretion of the employee, at the value at which it was earned.

All requests for time off under this provision must be submitted on prescribed forms
for the approval of the Chief.

It is understood that the request for compensatory time off will not create a need for
overtime payment. Compensatory Time Off shall be tentatively approved prior to the
issuance of the monthly schedule and granted nine (9) days prior to the issuance of the
monthly schedule providing there are not three (3) firefighters off, and it does not
create the need for overtime. Compensatory Time Off (day or days) shall be granted
after the issuance of the monthly schedule providing there are not three (3) firefighters
off, and it does not create the need for overtime. If a firefighter requests a single
vacation day off after the issuance of the monthly schedule, the vacation day shall be
granted providing there are not 3 firefighters off (either on vacation or on
compensatory time or both).

Overtime, as set forth above, shall be paid when an employee who is eligible to
receive it is required to work in excess of a completed tour of duty or on a regularly
scheduled day off or on an official holiday. Holiday overtime pay does not apply to
those employees who are otherwise compensated for the holiday.

When the firefighter/fire inspector(s) or the firefighter/fire apparatus mechanic is
assigned overtime duties of a firefighter (class 1), they shall be paid at a rate

commensurate with their time and grade of a firefighter (class 1). This shall not
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impact any overtime in their assigned activities as firefighter/fire inspector or
firefighter/fire apparatus mechanic.

Any eligible employee shall be paid compensation at the overtime rate when
authorized to work beyond his regular tour of duty by his Department Head or the
Township Administrator.

Overtime assignments shall be rotated on a fair and equitable basis. When an
emergency arises and 48 hours notice cannot be given, the lowest man on the overtime
list shall be ordered to work when there is an open shift in the schedule. However, 48
hours notice shall be given for all scheduled overtime.

Employees called for emergencies are guaranteed a minimum of two (2) hours pay
provided such call-in is not contiguous with the employee's work shift. The employer
shall have the right to retain the employee for the full two (2) hour period. If an
employee is called in to work two (2) hours or less before his normal starting time, the

employee shall receive the overtime rate discussed in Section A above only.

ARTICLE VII
Vacations
All employees shall be granted the following annual leave for vacation purposes, with

pay, in and for each calendar year, except as otherwise herein provided:

Length of Service Vacation Days
Completion of six (6) months but less one (1) year 5 days
From 1st anniversary to Sth anniversary 10 days
From 5th anniversary to 12th anniversary 15 days
From 12th anniversary to 17th anniversary 20 days
From 17th anniversary to 22nd anniversary 25 days
After 22nd anniversary 30 days

Where in any calendar year the vacation or any part thereof is not granted by reason of
the pressure of business, such vacation periods or parts thereof not granted shall

accumulate and shall be granted prior to September 30th of the next succeeding year
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only. No annual vacation leave shall be taken without permission of the Department
Head or the Township Administrator. The Township Committee shall be the sole
judge as to whether or not the pressure of business warrants deferment of vacation
after recommendation of the Township Administrator and Department Head.

A vacation leave which an employee does not take of his or her own volition during
any calendar year may be held over and taken prior to September 30 of the following
calendar year and, if not so taken, shall expire and shall not accumulate. The
scheduling of this vacation must be approved by the Department Head.

If any official holiday as listed in this Agreement occurs during an employee's
vacation, the employee shall be entitled to an additional day in lieu of the holiday.
Employees shall choose their first (2) two weeks of vacation within the month of
February of the calendar year, by seniority, with exception of mechanics and
inspectors.

Employees may take up to eighty (80) hours vacation leave in increments of workdays,
which correspond, to their normal tour of duty at the discretion of the Chief of the Fire
Department.

A one (1) day vacation request shall be granted with three (3) days notice given prior
to said day, with the approval of the Fire Chief, which shall not be unreasonably
withheld.

Employees may cancel vacation with four (4) days prior notice and reschedule at a
subsequent time in accordance with the contract and past practice.

Whenever any employee of the Association dies having to his credit any annual
vacation leave properly accumulated, there shall be calculated and paid to his estate a
sum of money equal to the compensation which would have been received by said
person if he had lived. in oot

Employees may take vacation leave in a minimum of 4Vincretfents for the 24 hr

stations and 5 hour increments in the 10 hr station.
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Effective January 1, 1999, retiring employees shall receive credit for one-half (1/2) of
the current year vacation if they retire prior to July 1 of any calendar year. If the

retiring employee retires on July 1 or later, they shall be entitled to the entire vacation

leave for the year.

ARTICLE VIII

Health, Dental and Prescription Insurance
Health insurance, provided »t_hrough the New Jersey State Health Benefits Program,
will be provided by the Township for all employees subject to this Agreement in
accordance with current Township policy at the expense of the Township, within sixty
(60) days of the date of employment. Dependent coverage for health insurance is
available for the employees at no additional charge and at the option of the employee.
If the employee enrolls in an HMO as an alternative, the Township shall not pay a
premium in excess of the family coverage rate for the traditional plan offered by the
program.
The Township reserves the right to change insurance carriers during the life of the
Agreement, if the level of coverage is not diminished.
The Township shall provide full family dental coverage as described in Schedule A,
for all employees subject to the cost sharing provisions set forth in Paragraph F of this
Article.
If an employee dies in the course of his employment with the Township while in the
line of duty, the Township shall continue for the employee's spouse and children who
have not reached the age of nineteen (19) or if attending a college the age shall be 23,
all medical coverage afforded to the members of the Association. The medical
coverage afforded to an employee's spouse and children shall continue in full force and
effective for a maximum of ten (1 0) years from the date of death of the employee.

Should the wife remarry, the coverage shall cease to both spouse and children.
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E. While performing duties in the fire station, at a fire scene, at a training session or other
detail, and in the line of duty, the Township agrees to reimburse any member of the
Association the cost of repairs or replacement of eyeglasses, contact lenses or
wristwatch damaged or lost in the line of duty. The cost of the wristwatch shall not
exceed one hundred ($100) dollars. Such damage or loss must be reported to the
officer in charge at the time of the occurrence. Said member shall present to the Chief
a receipt for all repairs or purchases of glasses, contact lenses or watch. The Chief will
then verify that the Loss Report has been received and verified by the officer in charge
before payment voucher is authorized.

F. Each employee shall share equally (50% employee contribution) in the annual
premium increase above the 1991 annual premium rates for dental and prescription
medication coverage. In addition all employees covered by this agreement shall pay
the entire cost of the increased premium for the enhanced dental coverage as described
in Schedule A.

G. The Township shall provide employees and eligible dependents a Prescription Plan
with a maximum co-payment per prescription of $10.00 for generic prescriptions,
$15.00 for brand name prescriptions, and $10.00 for generic prescriptions, $15.00 for

brand name prescriptions for mail order prescriptions.

ARTICLE IX
Holidays
Employees shall be entitled to holidays as listed below: for the year 2003, employees will be paid for
one-half of the holidays in accordance with present practice. Firefighter/F ire Apparatus Mechanic
and Firefighter/ Fire Inspectors shall also be paid for one-half of the holidays set forth below.
A. The following twelve (12) days are designated as official holidays. In January of each
year an annual list shall be published indicating the dates that each holiday will be

celebrated.
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B. Holidays that fall on a Saturday or Sunday will be observed on said day by
and Mt. Kemble F.S. personnel. Holidays that fall on a Saturday will be observed on the

preceding Friday by all non-Collinsville and non-Mt. Kemble F.S. personnel. Those

*New Year's Day
Lincoln's Birthday
Washington's Birthday
Good Friday
*Memorial Day
*Independence Day
*Labor Day
Columbus Day
Veterans Day
General Election Day
*Thanksgiving Day
*Christmas Day

non-Mt. Kemble F.S. personnel. Holidays without an asterisk

(6) days for which

followed with regard to holidays with an asterisk next to them.

holidays that fall on a Sunday will be observed on a Monday by all non-Collinsville and
(*) next to them are the six

employees are paid at the end of the year. Past practice will be

C. Effective January 1, 2004, holiday pay shall be in the base rate of pay for all purposes.

A. All employees covered by this Agreement shall receive

ARTICLE X

Salaries

the following base salaries:

Months of Service Eff. 3/1/06 2007 2008 2009
Class 1 Class 1 Class 1 Class 1

112 $38,681.00 | $40,170.00 $41,737.00 $43,365.00

13-24 $45,462.00 | $47,212.00 $49,053.00 $50,966.00

25-36 $52,243.00 | $54,254.00 $56,370.00 $58,568.00

37-48 $59,026.00 | $61,299.00 $63,680.00 $66,174.00

49-60 $65,807.00 | $68,341.00 $71,006.00 $73,775.00

61-72 $72,588.00 | $75,383.00 $78,322.00 $81,377.00

73-up $79,502.00 | $82,563.00 $85,783.00 $89,129.00

Firefighter/Fire Inspector $81,887.00 | $85,040.00 $88,356.00 $91,803.00
(1 lic. 3% x base)

Firefighter/Fire Inspector $84,272.00 | $87,517.00 $90,930.00 $94,477.00
(2 lic. 6% x base)

Firefighter/Fire Apparatus Mechanic | $84,272.00 $87,517.00 $90,930.00 $94,477.00
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Months of Service Eff. 3/1/06 2007 2008 2009
Class 2 Class 2 Class 2 Class 2

112 $37,681.00 | $39,170.00 | $40,737.00 $42,365.00

13-24 $42,498.00 | $44,134.00 | $45,855.00 $47,643.00

25-36 $46,595.00 | $48,389.00 | $50,276.00 $52,237.00

37-48 $51,684.00 | $53,674.00 | $55,767.00 $57,942.00

49-60 $56,772.00 | $58,958.00 | $61,257.00 $63,646.00

61-72 $61,861.00 | $64,243.00 | $66,748.00 $69,352.00

73-up $66,950.00 | $69,528.00 | $72,240.00 $75,057.00
Firefighter/ Fire Inspector XXX XXX | XXX XXXX | XXKXXHKXKX
Firefighter/ Fire Apparatus Mechanic | XOOOXXXXXXX | XXXXXXXXX | XXXXXXXXX XAXXXXXKXX
Inspector (1 license) XOOOKKKIKKX [ IOKKKXHKXXX | XXX | XXXXXXXXX

The parties agree to create a new firefighters position, which shall bé known as a Class
2 firefighter. Class 2 firefighters will perform all firefighters jobs except driving the
fire department apparatus. Any Class 2 firefighter required by the Fire Chief to drive
the fire department apparatus and thus work in the acting capacity of a Class 1
firefighter shall be paid at the rate of the Class 1 firefighter for the time so assigned.
Replacement of a Class 1 firefighters position(s) shall be from the current Class 2
firefighters, utilizing the top three candidates. If in the event that there is insufficient
Class 2 firefighters to fill all Class 1 positions, past hiring practices will be utilized.
Beginning January 1, 2004, there shall be a $1000 (one thousand dollar) differential in
the starting salaries between Class 1 and Class 2 firefighters, which shall be calculated
as follows; the 2003 Class 1 starting pay plus the 2004 raise, minus $1000 (one
thousand doilars) equals the 2004 starting pay for Class 2 firefighter.

Temporary Assignment to Firefighter/Fire Inspector

Any firefighter required by the Fire Chief to work in the acting capacity of a
Firefighter/ Fire Inspector and holding the required licenses (fire/building) or (fire
prevention) certifications shall receive a stipend for that duty. Minimum hours
required to qualify for the stipend will be set at two (2) hours. Stipend will be

established on the firefighter’s base pay, if the firefighter holds both licenses and
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certification the stipend is based on 6%, if the firefighter holds only one of the
requirements the stipend is based on 3%.

Temporary Assignment to Firefighter/Fire Apparatus Mechanic

Any firefighter required by the Fire Chief to work in the acting capacity of the
firefighter/ fire apparatus mechanic, or to assist an outside mechanic, or a career
firefighter/ fire apparatus mechanic, shall receive a 3% (three percent) stipend for
those hours worked. The minimum hours shall be set at two (2) hours.

Temporary Assignment t0 Captain’s Duties.

When the Fire Chief temporarily assigns a ﬁreﬁghter to the duties of a Captain, and
such firefighter performs a Captain’s duties for one (1) day or more, then the
firefighter shall be paid at the rate for a Captain for all time worked as an acting
Captain. The said rate shall be the only salary the firefighter shall be paid_during the
period he serves as Acting Captain.

When the contract is agreed upon by both parties, the raise shall be paid no later than
February 15 of each year upon adoption of the salary ordinance and temporary budget.

Effective January 1, 1998, employees shall receive their salary on a bi-weekly basis.

ARTICLE XI

Training Time
All employees are required to take training as determined by the Fire Chief. The needs
for required training shall be determined solely by the Fire Chief in the case of each
employee. An employee may be scheduled for required training in any of the
following areas: (a) Firefighter courses I, I, and II; (b) CPR.; (c) C.IM. First
Responder; (d) Hazardous Materials; (¢) Advanced Pump Operations; (f) Advanced
Truck Operations; and (g) Heavy Rescue and Vehicle Rescue Operations. However,
other areas of required training may be authorized by the Fire Committee upon the

request of the Fire Chief. Courses identified herein as required training are designated
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as such solely for the purposes of this Article and such designation does not mean that
an employee who does not take one or more of these courses is not qualified to
perform his duties as a Fireman. The number of employees scheduled for required
training and the courses taken by them shall be as determined solely by the Fire Chief.
Employees may be recalled to duty for required training. Fireﬁghter courses I, II, and
I must be completed before additional training may be taken.

All employees shall be paid time and one-half their hourly rates of pay for each full
hour of required training taken beyond their normal tours of duty. Payment for this
required training time shall be made in lieu of overtime pay and not in addition
thereto. Tréining time pay shall be provided in one-half hour increments and shall be
calculated and paid, either in cash or compensatory time, as in the case of overtime pay
as specified by Article VI, Overtime, above. Required training taken by employees
during their normal tours of duty shall not be subject to training time (extra)
compensation.

Voluntary training (as distinguished from required training as discussed above) is job
related but not job required. Voluntary training will continue as in the past and shall

be unaffected by the provisions of this Article dealing with Training Time. There shall
be no payment to employees for time spent taking voluntary training as employees

shall only be reimbursed for tuition and books. Employees must secure prior approval
from the Chief of the Department before attending classes and/or seminars.

All employees shall be reimbursed at the rate of $.21 per mile for use of their personal
vehicles for traveling to and from class to attend required training courses described in
Paragraph A of this Article, when a municipal vehicle is not available.

The Township agrees to pay for books and tuition for the Continuing Education Units
needed to maintain the certification of those members of the department that are

Emergency Medical Technicians.
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Effective January 1, 2000, all employees who possess or obtain EMT certification and

maintain such certification shall receive a stipend of $500 for year 2000. The stipend

will be paid on the first payday in December. In 2001 $ 500 will be rolled into the

salary for all firefighters.

Effective January 1, 2005, firefighter employees who possess Of maintain EMT
certification shall receive an additional $500, which shall be rolled into the salary of

the firefighter employees, to compensate members for off duty EMT Training.

ARTICLE X1
| Personal Days
Each employee shall be entitled to two (2) workdays of personal leave a year with pay,
to be taken in full shifts only, as follows:

1. Employees working the eight (8) hour shifts shall be entitled to 16 hours of
personal leave per year.

2. Employees working the 12-hour shifts at Stations No. 1 and No. 2 shall be
entitled to an additional 8 hours of personal time for a total of 24 hours per
year. These additional 8 hours shall be deducted from the employee's sick
leave for a total of 112 sick leave hours per year.

3. Employees working the 10 hour shifts shall be entitled to a total of 20 hours of
personal leave per year. These additional 4 hours shall be deducted from the
employee's sick leave for a total of 116 sick leave hours per year.

4.  The increased personal leave hours set forth in Paragraphs A (2) and A (3)
shall be effective January 1, 1998.

5. If the 4 hours or 8 hours additional personal time is not used by December
15th, such employee shall notify the Township to credit those hours to their
sick leave.

Applications in writing for a personal day must be submitted to the Fire Chief at least

four (4) days in advance of the requested day, except in emergency.
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A new employee must have a minimum of six (6) months service credit with the
calendar year before he/she is eligible for this benefit for the same calendar year.

Personal leave days shall not accumulate from year to year.

ARTICLE XII1

Sick Leave

The following regulations shall apply to sick leave of all full-time municipal employees:

A.

"Qick Leave" is defined as the absence from duty of an officer or employee because of
illness, accident, exposure to contagious diseases and attendance upon members of his
or her immediate family because of illness requiring the care and attendance of such
officer or employee. A certificate of a reputable physician in attendance upon any
officer or employee, or members of his or her immediate family, may be required as

proof of need of a leave of absence.

~ Sick leave with pay, in addition to the annual vacation shall be one (1) day's leave for

every month of service, plus three (3) additional days for July, for a total of 15 days
per year. If any employee requires none or only a portion of his or her allowable sick
leave for any calendar year, the amount of such leave not taken shall accumulate to his
or her credit from year to year, and he or she shall be entitled to such accumulated sick
leave with pay as and when needed. Accumulated sick leave pay shall not be paid
upon retirement except as modified in Section F.

Each department head will maintain record cards for each employee upon which he
will record the total sick leave. All absences will be maintained upon these cards, and
all sick leave earned and consumed or used for each completed continuous service year
will be shown on this record.

Where employees have left the Township's employ and subsequently were re-
employed, the last date of re-employment is to be used as employee's service date with |

the Township.
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The Township reserves the right to have any employee reported or reporting as ill or
sick to be examined by a physician designated by the Township. The Township may
require an employee who has been off duty for a continuous period longer than three
(3) days to furnish the Township with a physician's certificate that the employee is
physically fit and able to resume his duties, and the Township shall also have the right
to have such employee examined physically by a physician of its own choice to
determine whether or not such employee is able to resume his duties and employment.
Accumulated, unused sick leave is not reimbursed, except to eligible employees of the
Township who retire or resign from the Township's service under honorable conditions
after fifteen (15) years of service or who die while a Township employee. The rate of
reimbursement is forty (40%) percent of one day's pay (at the current wage rate) for up
to a maximum of two hundred fifty (250) accumulated sick days. The maximum
amount of this benefit shall be $25,000.

Employees disabled as a result of their employment, with verification by a Township
certified physiciah, shall be granted thirty (30) days, or any fraction thereof, of sick
Jeave in addition to his/her annual sick leave.

If additional sick time is required, the decision for continuation of disability status, on
a paid or partially paid basis, is determined by the Township Committee in
consultation with an examining physician. Approval for extension of leave is granted
for a thirty (30) day period of time, but in no case may a paid disability leave exceed
one (1) year.

Employees on paid sick leave, eligible for and receiving Workers' Compensation, are
paid only that portion of their wages, which will total the normal earnings.

Employees shall be advised annually of their accumulated sick time.
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ARTICLE X1V
Bereavement Leave

All full-time employees of the Township shall be granted a bereavement leave up to four (4)
days with pay, upon the death of any member of his family. Effective January 1, 1997, all employees
assigned to a 12-hour schedule shall receive an additional four (4) hours bereavement leave for a
maximum total of 36 hours. The term "member of the family" is defined as follows: spouse, father or
stepfather, mother or stepmother, father-in-law, mother-in-law, brother, sister, brother-in-law, sister-
in-law, son-in-law, daughter-in-law, spouse's child, foster child, step siblings, grandmother,
‘grandfather or grandchild.

Prior to absence from duty, if possible, or not later than noon of the first day of absence, an
employee shall make application for bereavement leave to the Fire Chief. Reasonable verification of
the event may be required. However, the last day off shall be the day of the funeral.

In addition to the above, a one-day bereavement leave, with pay, is granted to the employee to
attend the funeral of an uncle, aunt, nephew, niece or cousin of the first degree of the employee or
spouse of the employee. Prior approval from the Fire Chief is required for such one-day bereavement
leave. If requested, proof must be furnished to the Fire Chief as to the relationship and death of the

person involved.

ARTICLE XV

Military Leave
Any employee who is a member of the National Guard or Naval Reserve or of a reserve
component of any of the Armed Forces of the United States shall be granted a leave of absence, with
pay, for annual duty or training. This leave is granted in addition to the regular vacation leave,
subject to state statute 38A:4-4. Employees shall be compensated for the differential between the

military compensation and their regular wages.
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ARTICLE XV1
Jury Duty Leave
1. Employees are entitled to jury duty leave when summoned to serve as a juror. Employees
shall be compensated for the differential between the court compensation and their regular
wages.
2. Court Attendance
Except in civil proceedings, each employee, when required to attend court on behalf of the
Township on his or her off duty time, shall receive overtime compensation at the rate of
time and one-half if this time exceeds his or her normal tour of duty, for attendance at
Municipal Court, (including municipal administrative hearings) Superior Court and
Federal Court. Attendance at Superior and Federal Courts shall include Grand Jury
proceedings and State and Federal administrative hearings. No payment shall be made
hereunder to an employee for attendance in a civil proceeding.
3. Any employee on duty will report back to work upon completion of their court

appearance.

ARTICLE XVII

Leave of Absence Without Pay

Leave of absence without pay may be requested by any employee who shall submit, in writing,
all facts bearing on the request to his Department Head, who shall append his recommendation and
forward the request to the Township Administrator for recommendation and for consideration by the
Township Committee. Each case will be considered on its merits and without éstablishing_ a
precedent.

Leaves of absence without pay may be granted by the Township Committee for a period not
exceeding three (3) months, which period may be renewed for a total not exceeding one (1) year to

any employee.
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ARTICLE XVIII
College Incentive Program - Stipend
College Incentive Program Sections A, B, C - Educational Assistance for college tuition/books

reimbursement for AS or BS Fire Science Degree deleted 2006-2009 Contract

Effective 1/1/08 New College Incentive Program Stipend.

A. Upon completion of Associated Degree in Fire Science employee shall receive an annual
stipend of $1050.00. To be eligible for this benefit the employee must have served the Morris
Township Fire Department for 49 months.

B. Upon completion of Bachelor of Science degree in Fire Science employee shall receive an
annual stipend of $2075.00. To be eligible for this benefit the employee must have served the
Morris Township Fire Department for 49 months.

C. The employee must have earned the degree by December 31 of the previous year and will

receive the stipend the following June. The stipend will be paid the first pay period of June.

ARTICLE XIX

Rules and Regulations

A. The Township may establish and enforce reasonable and just rules and regulations in
connection with its operations of the Fire Department and maintenance discipline
provided such rules and regulations are not in conflict with provisions of this
Agreement. Prior to any change in the rules and regulations, such changes shall be
discussed with the Association.

B. Tt is understood that employees comply with all such rules and regulations. Employees
shall promptly and efficiently execute the instructions and orders of superiors. If any
employee or employees believe a rule, regulation, instruction or order of a superior is
unreasonable or unjust, the employee or employees shall comply with the rule,

regulation, instruction, or order but with further provision that such employee or
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employees may regard the rule, regulation, instruction or order as a grievance which
shall be handled in accordance with the grievance procedure set forth in this
Agreement. |

C. The Township agrees to provide a copy of the Rules and Regulations to the
Association.

D. The FM.B.A. shall have two (2) members present at any Rules and Regulations

Committee Meetings.

ARTICLE XX

Probationary Period
All employees hired during the term of this Agreement shall serve a probationary period one
(1) year. During this probationary period, the Township reserves the right to terminate a probationary
employee for any reason. An employee so terminated shall not have recourse through the grievance

procedure set forth in this Agreement.

ARTICLE XX1
Performance Evaluation
The existing "Employee Performance Evaluation System", (attached as Schedule D)
promulgated by the Township and attached hereto shall remain in effect except that it shall be

modified as follows:
1. Performance evaluation ratings shall be in writing at least once a year.

9. The Performance Evaluation System shall explain the system, list the
procedures used to evaluate the employees and include the rating form to
be used in the evaluation of the employees.

3. The Township and the Association must agree on the Performance

Evaluation System before it is implemented and it shall remain Schedule D
in the agreement between the Association and the Township.
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4. An employee must receive at least two consecutive unsatisfactory
performance ratings before any action may be taken by the Township to use
such ratings as a basis for withholding payment of a step in the increment
system or granting a reduced increment.

5. Any complaint by an employee with regard to a rating or to the
performance evaluation proceeding shall be subject to being processed
through the grievance procedure.

ARTICLE XXII
Scheduling

A. The schedule for the employees stationed at the Collinsville and Mt. Kemble firechouses will be
as set forth on the attached Schedule E. The week for these employees shall be an average of
forty-two (42) hours per week and the shifts shall be 7:00 A.M. to 7:00 P.M.- 7:00 P.M. to 7:00
A.M. These employees shall not receive additional compensation for the averaged additional two
(2) hours per week. However, they shall be entitled to overtime compensation in accordance with
Article VI. The overtime rate shall be computed using a forty (40) hour work week.

Starting September 4, 2001 the work week for all other employees shall remain forty (40)
hours per week, Monday through Friday inclusive. Employees (except the rotator and these
stationed at the Collinsville and Mt. Kemble firehouse) will normally work a ten (10) hour tour of
duty between the hours of 7:00A.M. and 5:00P.M., with one (1) rotating dayoff. A one month
actual schedule showing all assignments will be provided to all employees at least five (5) staff
working days before the next months schedule goes into effect. Any change of vacation must be
submitted at least ten (10) days before the next schedule goes into effect.

B. The employee assigned to the rotator position shall work between the hours of 7:00 AM.
Monday — 7:00 P.M. Friday, an average of a (40) hour work week. No shift shall be less than 5
hours and if assigned said 5 hour shift it shall fall between the following times: “

1. 7 AM. to 12 Noon, Monday-Friday

2. 12 Noon to 5 P.M., Monday-Friday
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The rotator must receive his monthly schedule five (5) staff working days before the next months
schedule goes into effect. He shall not be assigned to work more than ten (10) hours unless
previously scheduled.
If in the event that the Township decides to revert back to the Hillside 6:00 A.M. to 6:00 P.M.
schedule, the original contract language will be set back into place after a sixty (60) day notice
to the FMBA.
The existing practice with regard to interdepartmental memos for time off, adjustments,
vacation splitting shall continue.
The new schedule for employees shall remain in effect and will only be modified by agreement

of the parties with the exception of Paragraph (C) herein.

ARTICLE XXITII

Qutside Employment

An employee may hold an outside job after working hours if it does not interfere or conflict
7With his/her employment with the Township. An example of an outside job which interferes

with his/her work is one that involves such hours of work or physical effort that it reduces the

quality or quantity of service to the Township or jeopardizes the health of the individual.

A conflict of interest determination is made solely by the Administrator on an individual basis.

ARTICLE XXIV
Safety

Safety equipment is provided for the employee's protection in those areas considered

hazardous. Posted rules for the use of such equipment are to be observed.

Any injury incurred on the job should be immediately reported to the supervisor. Both short
and long-term benefits are protected by strict adherence to this policy.

An Accident Prevention and Risk Management team shall be formed and meetings shall be

held at least four (4) times a year, in each quarter of the year, at the call of the chair. The
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committee shall consist of three (3) members of the Association, the Township Administrator,
five (5) volunteer firefighters (one from each company), the Senior Battalion Chief, and the
Fire Chief or his designee will be the chairperson. If the Township Administrator is unable to
attend any meeting, the meeting shall be postponed to another date within that quarter of the
year. |
The committee shall study. the accident history of the Fire Department and other fire safety related
matters and make recommendations for corrective action to avoid repetition of the accidents. The

recommendations shall be forwarded to the Fire Chief for his consideration.

ARTICLE XXV

Conventions, Conferences, Seminars

Employees join organizations for both professional and private reasons, and annual conventions are
an established custom Convention leave, with pay, is authorized by State law for employees

belonging to, and elected delegates for, conventions covered by statute and pursuant to Article V.

ARTICLE XXVI

Uniforms
A. Uniforms shall be ordered by the Fire Chief no later than May 15th of each year. An effort
will be made consistent with law to select vendors who will provide the clothes within
thirty (30) days of order. The current clotl;ing allotment is detailed in Schedule C.
B. Section B clothing maintenance.-Effective 1/1/2006 the $650.00 clothing maintenance

allowance shall be included in base pay.
ARTICLE XXVII

Promotions

Promotions shall be made in accordance with N.J.S.A. 40A:14-29.
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ARTICLE XXVIII

No Strike Pledge

The Association acknowledges that the need for continued and uninterrupted operation
of the Township's departments and agencies is of paramount importance to the citizens
of the Township and that there should be no interference with such operation.

In light of the foregoing and the fact that adequate procedures exist the peaceful and
orderly resolution of grievances arising under this Agreement, the Association
covenants and agrees that during the term of this Agreement neither it nor any person
acting on its behalf will cause, authorize or support, nor will any of its members take
part in, any strike (including the concerted failure of two or more employees to report
for duty), mass resignation, mass absenteeism, work stoppage, slowdown, walkout or
other job action or the invocation of sanctions against the Township. The Association
agrees that such action would constitute a material breach of this Agreement.

In the event of a strike, mass resignation, mass absenteeism, work stoppage,
slowdown, walkout, job action or the invocation of sanctions, it is agreed that
participation in any such activity by any Association member shall entitle the

Township to invoke any of the following:

a. Withdrawal of Association recognition;

b. Withdrawal of dues deduction privileges previously granted;

C. Such activity may be grounds for discipline, up to and including
termination.

Nothing contained in this Agreement shall be construed to limit or restrict the
Township in its right to seek and obtain such judicial relief as it may be entitled to

have in law or in equity in the event of such breach by the Association or its members.
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ARTICLE XXIX

Disciplinary Action

Any employee covered by this Agreement shall be subject to disciplinary action including, but

not limited to, oral or written reprimand, suspension from work with or without pay, reduction in

grade or dismissal, according to the nature of the infraction, for just cause which includes, but is not

limited to, the following:

AL
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Neglect of duty.

Incompetence or insufficiency.

Insubordination or serious breach of discipline.

Consumption of alcoholic beverages while on duty, or reporting to work in
unfit condition. '

Consumption of drugs while on duty.

Chronic or excessive absenteeism.

Disorderly or immoral conduct.

The conviction of any criminal act or offense.

Negligence of or willful damage to public property or waste of public supplies.
Conduct unbecoming an employee in the public service.

The. use or attempt to use one's authority or official influence to control or
modify a political action of any person in the service or engaging in any form
of political activity during working hours. '
Unauthorized use of municipal vehicles or other equipment.

Disciplinary proceedings shall be conducted in accordance with N.J.S.A. 40A:14-19 ef seq.

and are grievable under the terms of the contract, if not covered by statute.

B.

ARTICLE XXX

Grievance Procedure

Definition

Grievance - A grievance is any alleged violation of term and conditions of

employment as set forth in this Agreement or any dispute with regard to the

Agreement's meaning or application.

Purpose

28 2006-2009 contract



STEP 1.

STEP 2:

STEP 3:

The purpose of the grievance procedure is to secure equitable solution to the problems
affecting employees arising under the Agreement.

The parties agree that disputes shall be resolved at the lowest possible administrative
level. Thus, the parties shall encourage the informal resolution of disputes.

Procedure

An aggrieved employee or the Association must file his grievance in writing with the
Chief within five (5) working days of the occurrence of the matter complained of
and/or the time when the employee should have known of the matter complained of.
Failure to act within said time period shall constitute an abandonment of the grievance.
Once timely filed, the aggrieved employee shall discuss the grievance with the Chief.
The Chief has five (5) working days from receipt of the grievance within which to
respond to the employee and the Association.

In the event that there is not a satisfactory resolution of the grievance at Step 1, or an
answer given within the time provided, the aggrieved employee or the Association
may present the grievance to the Township Grievance Committee within five 5)
working days thereafter. This Committee shall be comprised of the Township
Administrator and two (2) persons appointed by the Township Committee. Upon
receipt of the grievance, this Committee shall investigate the grievance and shall
render a decision thereon within ten (10) working days.

In the event there is not a satisfactory resolution of the grievance at Step 2 or a
decision rendered by the Township Grievance Committee within the time allowed, the
aggrieved employee may appeal to the Township Committee within ten (10) work days

thereafter. Where an appeal is filed with the Township Committee, the grievance shall

file:

Copy of the written grievance discussed below;

Statement of factual and legal contentions upon which the grievance relies;
A statement of the results of prior discussions thereon; and

A statement of the grievance’s dissatisfaction with such results.

A=
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STEP 4:

If the grievance in his appeal to the Township Committee does not request a hearing,
the Township Committee may consider the appeal on the written record submitted to it
or the Township Committee may, on its own, conduct a hearing; or it may request the
submission of additional written material. Where additional written materials are
requested by the Township Committee, copies thereof shall be given to the aggrieved
employee who shall have the right to reply thereon. Where the grievant requests in
writing a hearing before the Township Committee, a hearing shall be held.

The Township Committee shall make a determination within thirty (30) days
from the receipt of the grievance and shall give written notification to the aggrieved
employee, his representative, if there be one, and other parties, if any, of its
determination. This time period may be extended by mutual agreement of the parties.
In the event that a grievance has not been satisfactorily resolved to the satisfaction of
the employee and/or the Association at Step 3 (Township Committee) of the grievance
procedure within 30 days after submission of the grievance at Step 3, then the
Association, within 30 days after it receives an unsatisfactory Step 3 decision or within
30 days after the 30 days from the date of the submission of the Step 3 grievance may
request binding arbitration of the grievance. This request may be brought only by the
Association by mailing a written request for arbitration to the Public Employment
Relations Commission (PERC) and at the same time mailing copy of said request to
th—eb:I‘ownslhl_lp— " Arbitrators shall be selected in the procedures of the Public
Employment Relations Commission.

The determination of the Arbitrator shall be final and binding upon all parties. The
reasonable expenses of the arbitrator shall be borne equally by the Township and the
Association. Association witnesses and an Association representative shall be given
time off with pay to attend any arbitration proceedings if said proceedings occur

during on-duty hours.
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2. The Arbitrator shall be bound by the provisions of this Agreement and the Constitution
and Laws of the State of New Jersey, and be restricted to the application of the facts
presented to him involved in the grievance. The Arbitrator shall not have the authority
to add to, modify, detract from or alter in any way the provisions of this Agreement or
any amendment or supplement thereto. The decision of the Arbitrator shall be in
writing with reasons therefor and shall be final and binding.

D. Upon notice to the Fire Chief the designated Association representatives shall be
appointed as members of the Grievance Committee to confer with employees and the
Township on specific grievances and to attend grievance meetings in accordance with
the grievance procedure set forth herein during working hours of employees without
loss of pay.

E. The time limits expressed herein shall be strictly adhered to. If any grievance has not
been initiated within the time limits specified, then the grievance shall be deemed to
have been abandoned. If the grievance is not processed to the next succeeding step in
the grievance procedure within the time limits prescribed thereunder, then the
disposition of the grievance at the last preceding step shall be deemed to have been
denied. Nothing herein shall prevent the parties from mutually agreeing to extend or
contract the time limits for processing the grievance at any step in the grievance
procedure.

F. No grievance may be presented or processed without the Association's consent, and an,
Association Representative shall, if desired, by the Association, be present at all steps
of the grievance procedure.

ARTICLE XXXI

Mutual Swap

Any employee may upon request to the Chief of the Fire Department by inter-office memo, be
granted special leave with pay for any days on which he is able to secure another employee to work in

his place provided:
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(a) Such substitution does not impose any additional costs to the Township.
(b)  Such substitute shall be qualified to perform the duties of the employee he
replaces.

Such leave shall not be unreasonably denied.

ARTICLE XXXII

Savings Clause
Should any part of this Agreement be rendered or declared invalid by reason of any existing or
subsequently enacted legislation or any decree of court or competent jurisdiction, such invalidation of

such part or portion thereof shall not invalidate the remaining portion of this Agreement

ARTICLE XXXIII

Full Bargained Provisions

This Agreement represents and incorporates the complete and final understanding and
settlement by the' parties on all of all bargainable issues and shall govern all wages, rights and
responsibilities of the parties which were or could have been the subject of negotiations. During the
term of this Agreement, neither party will be required to negotiate with respect to any such matter,
whether or not covered by this Agreement, and whether or not within the knowledge or contemplation
of either or both of the parties at the time they negotiated or signed this Agreement unless herein
specified. This Agreement shall not be modified in whole or in part by the parties, except by an

instrument in writing duly executed by both parties.

ARTICLE XXXIV

YMCA Corporate Membership
The Township shall provide two (2) annual corporate memberships in the YMCA for the use

of the members of the Paid Division of the Fire Department.

32 2006-2009 contract



ARTICLE XXXV

Term and Renewal
This Agreement shall be in full force and effect as of January 1, 2006, and shall remain in
effect to and including December 31, 2009, without any re-opening date. This Agreement shall
continue in full force and effect from year to year thereafter, unless one party or the other gives
notice, in writing, on or before September 1, 2009, prior to the expiration date of this Agreement of a

desire to change, modify or terminate this Agreement.

FMBA LOCAL 70 TOWNSHIP OF MORRIS

org,

e, Mayor

W & N

William Prentiss, President

Robert Nac

> | la%
Date ATTEST:

Cathleen Amelio
Township Clerk

2f {2007
Date

(SEAL)
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SCHEDULE A

DENTAL PLAN
BENEFITS
(Percentage of Delta's Allowable Charges)
Preventive & Diagnostic Services 100%
Remaining Basic Services 90%
Crowns 90%
Prosthodontic Services 50%
Orthodontic Services 50%

(for eligible employees and dependents)

DEDUCTIBLE
e Deductible per patient for each calendar year (not applicable to Preventive & Diagnostic Services)
$25 '

e Deductible per family for each calendar year (not applicable to Preventive & Diagnostic Services)
$75

MAXIMUM

Calendar year maximum per patient for: Standard Enhanced
e Preventive & Diagnostic, Basic, Crowns and Repair of Dentures. $1000 $1,500.

e Lifetime maximum per patient for Orthodontic Services $2000 $4,000.

PRESCRIPTION PLAN

A. PRESCRIPTION DRUGS. Drugs, biologicals and compounded prescriptions which are
sold only by prescription and which are required to show on the manufacturer's label words:
"Caution, Federal Law Prohibits Dispensing Without Prescription" or which are determined as
such by the Plan.

B. PRESCRIPTION ORDER. The request for drugs issued by a Physician licensed to make
the request in the course of his professional practice.

C. PRESCRIPTION MAIL ORDER. For the purposes of this Exhibit, an Eligible Person's
request that a Prescription Order for maintenance drugs be filled and mail to him or her by a
licensed mail order pharmacy which has a written agreement with the Plan to dispense
prescription drugs to Eligible Persons.

D. PARTICIPATING PHARMACY. Any Pharmacy, including a mail order pharmacy, which
has entered into a Prepaid Prescription Agreement with Blue Cross and Blue Shield of New

Jersey, Inc. or any other Participating Blue Cross Plan indicated by Blue Cross and Blue
Shield of New Jersey, Inc.
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NON-PARTICIPATING PHARMACY. Any Pharmacy other than a Participating
Pharmacy which regularly sells Prescription Drugs.

PARTICIPATING PLAN. Any Blue Cross Plan or Blue Shield Plan or other affiliate which
has a written agreement to provide benefits to Eligible Persons as described in this Exhibit.

CO-PAYMENT. The amount charged to the Eligible Person by a Participating Pharmacy, or
deducted from a claim submitted directly to the Plan by an Eligible Person. This applies to
each Prescription Drug, on a Prescription Order or authorized refill, and to insulin. The
payment per prescription of $10.00 for generic prescriptions, $15.00 for brand name
prescriptions and $10.00 for generic prescriptions, $15.00 for brand name prescriptions for
mail order prescriptions. The increased co-pays shall be effective as soon as practicable.

35 2006-2009 contract




- SCHEDULE B
REPRESENTATION FEE: DEMAND AND RETURN SYSTEM
I. Introduction.

This document sets forth the procedure to be used to determine the amount of the
representation fee that will be assessed to all non-members of Morris Township Firemen's Mutual
Benevolent Association Local No. 70 ("FMBA Local No. 70"). This procedure is designed to comply
with the requirements of New Jersey and Federal law as those requirements have been explicated in
recent court decisions and the rules of the New Jersey Public Employment Relations Commission
Appeals Board. It will be reviewed periodically and revised as may be necessary to reflect legal
developments in this area.

1I. Purpose of Fee.

Retroactive to the first full pay period for calendar year 1992, all eligible non-member
employees in the bargaining unit represented by FMBA Local No. 70 are required to pay to FMBA
Local No. 70 a representation fee in lieu of dues ("representation fee") for services rendered by
FMBA Local No. 70. Nothing herein shall be deemed to require any employee to become a member
of FMBA Local No. 70.

III.  Fiscal and Dues Year Designation.

The Fiscal Year is January 1 through December 31.

IV. Annual Notice to Non-Members.

Prior to deducting the representation fee from payroll, FMBA Local No. 70 must provide all
persons subject to the fee with an adequate explanation of the basis of the fee, which shall include:

A. A statement, verified by an independent auditor or by some other suitable method of
FMBA Local No. 70's expenditures for its most recently completed Fiscal Year. The
statement must set forth the major categories of expenditures and identify expenditures
of FMBA Local No. 70 which are in aid of activities or causes of a partisan political or
ideological nature only incidentally related to the terms and conditions of employment
or applied toward the cost of benefits only available to non-members of FMBA Local
No. 70.

B. A copy of the demand and return system, including instructions to persons paying the
representation fee as to how to request review of the amount assessed as a
representation fee.
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C. The name and address of the financial institution where FMBA Local No. 70
maintains an account to escrow portions of representation fees reasonably in dispute.
The prevailing interest rate of the account will be disclosed as well.

D. The amount of the annual representation fee or an explanation of the formula by which
the representation fee is set, and the schedule by which the fee will be deducted from

pay.
V. Amount of Fee.

Prior to the beginning of each year, FMBA Local No. 70 will notify the Township, in writing,
of the amount of regular membership dues, initiation fees and assessments charged by FMBA Local
No. 70 to its own members for that agreement year, and the amount of the representation fee for that
agreement year. Any year shall be made in accordance with the following procedure. The president
of FMBA Local No. 70 shall certify to the Township the amount of dues and shall notify the
Township of any change in the amount of dues to be deducted thirty (30) days prior to the intended
effective date of such change.

The representation fee shall be in an amount equivalent to the regular membership dues,
initiation fees and assessments charged by FMBA Local No. 70 to its own members, less the cost of
benefits financed through the dues, fees and assessments and available to or benefiting only its
members, but in no event shall such fees exceed 85% of the regular membership dues, fees and
assessments.

VL. Deduction and Transmission of Fee.

A. Once during each agreement year, FMBA Local No. 70 will submit to the township a
list of those employees who have not become members of FMBA Local No. 70. After
verification by the Township that these employees must pay the representation fee, the
Township will deduct the fee in accordance with this article.

EMBA Local No. 70 may collect the representation fee through payroll deductions
provided that membership in FMBA Local No. 70 is available to all employees on an
equal basis. FMBA Local No. 70 will notify the Township, in writing, of any changes
in the list of non-members provided and such changes will be reflected in any
deductions made more than ten (10) days after the Township receives said notice.

B. The mechanics and schedule of deducting the representation fee will, as nearly as
possible, correspond to the deduction and transmission of regular membership dues to

FMBA Local No. 70.

C. In no event will the representation fee be deducted from a new employee before thirty
(30) days from the beginning date of employment in a position in this unit.
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VII. Demand and Return System.

Payment of the representation fee entitles the non-member to review the calculation of the
representation fee. To obtain review, a non-member must notify FMBA Local No. 70 by mailing a
review request to the President of FMBA Local No. 70, P.O. Box 15, Convent Station, NJ 07961.
The review request shall be in written form and shall include the employee's name, social security
number, home address and a statement indicating that the mailing is a review request.

FMBA Local No. 70 shall return any part of the representation fee paid by the employee
which represents the employee's additional pro rata share of expenditures by FMBA Local No. 70 that
is either in aid of activities or causes of a partisan, political or ideological nature only incidentally
related to the terms and conditions or employment or applied toward the cost of any other benefits
available only to non-members of FMBA Local No. 70.

The deduction of the representation fee shall be available only if FMBA Local No. 70
establishes and maintains this review system.

The representation fee will be annually adjusted to reflect the actual expenditures during the
past year.

In order to be timely, the request for review must be made within thirty (30) days of receipt of
an annual notice containing the information enumerated at IV, by FMBA Local No. 70. Annual
Notice to Non-Members, found herein.. Under this system, the burden of proof is on FMBA Local
No. 70.

FMBA Local No. 70 must complete any proceeding in the demand and return system within
sixty (60) days after the payroll deductions for the current year have commenced. After sixty (60)
days, any pending review request is deemed exhausted. Any non-member may then file a petition of
appeal with the New Jersey Public Employment Relations Commission Appeals Board ("Appeal
Board"). A non-member may also appeal the completed proceeding.

A petition of appeal seeking review by the Appeals Board of a representation fee must be filed
within six (6) months after payroll deductions have commenced.

Upon completion of a proceeding, a written decision shall be issued to each non-member who
requested a review of the fee. If the proceeding determining that an excess was charged, the excess
will accompany the written decision.

If the amount returned is equal to or less than the amount beld in escrow, then the actual
interest earned will be paid to the non-member. If the amount returned is greater, then the non-
member will receive interest payable at the judgment rate (Rule 4:42-11) for the entire amount of the
rebate.
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FMBA Local No. 70 will place in escrow, an amount reasonably representative of the dispute,
in First Union Bank located at 28 Madison Avenue, Morristown, New Jersey. FMBA Local No. 70
shall submit a copy of the Demand and Return System to the Township.
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SCHEDULE C

UNIFORM ALLOWANCE

INITIAL ISSUE:

6 - Firewear trousers or equal.

6 - Firewear shirts or equal long sleeve.

1 — Firewear shirt short sleeve or equal.

4 - Short sleeve one hundred percent (100%) cotton Navy blue golf shirts with Maltese cross on
left breast.

1 - Navy Blue Coveralls

1 — Lion Station Wear coat or equal (for employees hired after January 1, 2003).
1 - Protective CPR Mask

1 - Ball cap (to be purchased by F.M.B.A. as approved by the fire chief)

All initial issue items, with the exception of the ball cap, shall be replaced when the item(s)
become ripped, stained, worn out, or otherwise cannot be repaired by the employee.

The replacement items shall be ordered by the Fire Chief after the item (s) have been turned into
the Fire Chief. A receipt for the surrendered item(s) shall be issued to the employee(s) as proof
that the Fire Chief received the item(s).

The Township agrees to keep one (1) pair of trousers in stock in each of the sizes utilized by
employees.

All above items shall be replaced on an as needed basis following the initial issue.

Each Year
1 FDNY style Sweatshirt effective 1/1/08
1 pair. work boots Redwing Model #2243 (or equal) or

1 pair. work shoes Redwing Model #6641 (or equal)

As of January 1, 2004 the fire inspector(s) shall receive two (2) pair of work boots or work shoes,
as listed above, each year.
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MORRIS TOWNSHIP FIRE DEPARTMENT PERFORMANCE EVALUATION

FIREFIGHTERS
POSITION EVALUATED: FIREFIGHTER
EMPLOYEE NAME: ....0..ooocovoommeeeonnnnons ST BADGE #: .
EVALUATION PERIOD: START: Siopeeororor. END: oo
RATER RANK/NAME: -................... . e AR seeevereeeeees BADGE #: ..........

*********************'lr*‘k********************'.‘:**1‘:*************************

SECTION -I- INSTRUCTIONS
RATING DEFINITIONS:

READ the Rating Definitions guide to determine the rating that most appropriately describes the
firefighters performance for a specific criteria. A Rating of (3) meets the job standards for the
specific criteria being evaluated. To obtain a higher rating the employee MUST meet the general
guidelines of the three first, then the guidelines of a four rating, and finally the guidelines for
Outstanding Performance, a (5) rating.

To receive a rating of Unsatisfactory Performance (1) the firefighter MUST first meet the rating
guidelines of a (2), Below Job Standards. A rating of (5) and or (1) must have supporting
documentation in the form of; Performance Notices, Disciplinary Actions, Documented
Counseling, etc. A rating of (0) will be given as Not-Rated for a specific category. The formula
will exclude this criterion from being used in determining the final rating.

PERFORMANCE CRITERIA:

Each of the following pages contains a specific criterion which identifies important element of a
firefighters job performance, as described for the job analysis. READ

the definition for each criterion and keep the definition in mind when rating the employee.
Under each criterion is a list of activities which illustrate what should be considered when
determining the rating. These describe typical performance at various levels of the rating scale.

The rating determined will then be written on the CRITERION SCORING page at the end of
Section L

SECTIONSII - IV:

Specific instructions for Section II - Review of Performance Objectives, Section III - Performance
Development and Section IV - Narrative Statements are at the beginning of each section. Sections
II - IV, forms will be found in our in-house computer system. '

COUNSELING:

Prior to counseling the employee the rater, in accordance with the rater will submit the evaluation
to the Fire Chief for review, prior to counseling the firefighter being rated.
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MORRIS TOWNSHIP FIRE DEPARTMENT PERFORMANCE EVALUATION
FIREFIGHTERS '

RATING DEFINITIONS

OUTSTANDING PERFORMANCE:

This person far exceeds the job expectations and is one of the top performers in this area.
The employee MUST meet the general rating requirements for a (3) and also a (4) rating first.
This rating MUST be documented illustrating the employees abilities throughout the
evaluation period.

EXCEEDS JOB CRITERION STANDARDS AND EXPECTATIONS:

' This employee MUST meet the expectations of a (3) Rating, and have exceeded the

expectations throughout the majority of the evaluation period. The firefighter is a role model
to others in this area.
MEETS JOB STANDARDS:

This employee is meeting the standards of the Department and performs as expected, at an
average level of performance. The employee performs the job within the guidelines of the
agency. ,
BELOW JOB STANDARDS:

This employee requires improvement to meet the expectations of the Department, and
demonstrates a below average level of performance standard. This standard is not based on
only one event observed of the employee being rated.

UNSATISFACTORY PERFORMANCE:

This employee's performance is unacceptable. Documentation MUST be attached indicating
prior counseling and or disciplinary and corrective action.

NOT RATED:

This rating is used when the supervisor has not had adequate observation to make an honest

and accurate rating of the employee, or the specific job performance standard does not apply
to the employee. Comments are required in the Narrative,



MORRIS TOWNSHIP FIRE DEPARTMENT PERFORMANCE EVALUATION
FIREFIGHTERS

CRITERION # 1: APPEARANCE

CRITERION DEFINITION: This criterion involves the extent to which the employee's uniform
and uniform items are properly maintained and worn, and the extent to which the employee's

grooming and personal hygiene meet departmental standards. (According to Department Rules and
Regulations). : :

*********************************************************************************
For purposes of this criterion, the following are illustrative of what classifies the specific ratings.

dkdddhdkddbbbdbhkdkd b bbb bdddhdhbdbddhdbbddddhh b bbb d bt hrtbrbhdddhhhhhh ket d kb dddddhdhd

5 OUTSTANDING PERFORMANCE: This employee always maintains an exemplary
- appearance in all of his/her assignments. This rating would be issued to a person whose
uniforms are always pressed, is never spoken to regatding grooming, and ensures this image
throughout the shift, even by changing uniforms in the event the need occurs.

4 EXCEEDS JOB STANDARDS AND EXPECTATIONS: A rating of four (4) is indicative of

an employee who throughout the majority of the period, maintains the same appearance as noted
in five (5) above.

3 MEETS JOB STANDARDS: This is the area where the employee mamtams an acceptable
appearance, is well groomed, with a uniform that is neat, clean, pressed, and ALL insignia's
properly displayed.

2 BELOW JOB STANDARDS: A two (2) is normally issued to those employee's that do not
present an acceptable appearance on several occasions during the period. These employees
need to be aware of the perception they are relating to the other employees and the citizens
through their appearance.

1 UNSATISFACTORY PERFORMANCE: A one (1) is unacceptable. An employee who
receives this rating will constantly appear dirty, uniform unkempt, shoes not shined '
or neat, not well groomed, etc.. An employee who receives a (1) should have received an
adequate number of negative contacts to document the employees failure to comply with the
needs and desires of the department in this area.

0 NOT RATED: Not observed during rating period. Comment in the Narrative Section.



MORRIS TOWNSHIP FIRE DEPARTMENT PERFORMANCE EVALUATIO
FIREFIGHTERS '

CRITERION #2 JOB KNOWLEDGE

CRITERION DEFINITION: This criterion deals with the employee's initiative towards self

improvement. Job knowledge is related to: FD Rules and Regulations, FD SOP’s, FD General Orders
and Knowledge of Street locations and Hydrants. .

*********************************************************************************

For purposes of this criterion, the following are illustrative of what classifies the specific ratings.
*********************************************************************************

5 OUTSTANDING PERFORMANCE: This employee is always outstanding in professional
development, and is involved in self improvement. The firefighter possesses a superior
knowledge of criminal and traffic statutes. The employee is exceptionally familiar with General
Orders, Rules, Regulations, & Directives of the Department. Others are guided by this
Firefighters actions.

4 EXCEEDS JOB STANDARDS AND EXPECTATIONS: The employee maintains the same
conduct throughout the majority of the period, as noted in five (5) above. Revisions in statutes
and / or department policies are readily understood and are strictly adhered to.

3~ MEETS JOB STANDARDS: This Firefighters meets the job standards as expected. This
person keeps abreast of new department policies, and new techniques and tactics of the
profession. This employee knows how to research information and access resources.

2 BELOW JOB STANDARDS: A two rating is normally issued to those employee's that do not
present an acceptable level of job performance. This person does little to improve upon their
professional development. The firefighter fails to display knowledge of department policies, and
does not comprehend the provisions of criminal, traffic or local ordinances,

1  UNSATISFACTORY PERFORMANCE: A one (1) is unacceptable. No commitmentis
made towards professional development. This person does not know basic traffic or criminal
statutes. Violations of department policies, rules, and procedures are documented during the
rating period. :

0 NOT RATED: Not observed during rating period. Comment in the Narrative Section.



MORRIS TOWNSHIP FIRE DEPARTMENT PERFORMANCE EVALUATION
FIREFIGHTERS

CRITERION # 3 | INTERPERSONAL SKILLS

CRITERION DEFINITION: This criterion involves all public contact made through personal or
telephone conversations, including the employee's ability to get along with others. Consider the
extent to which the employee deals with the public, the employee's honesty and integrity, their
contribution to good morale, and how they promote a positive image of the Department and the
Township of Morris.

*kkkkkhkkkdkkkbrhkhh bk hkhhkhbbidkbrhdhhbbhhkddhhddkdddddhdbdddbbddhd o rhhhkhhhdhbhihbdhdrs

For purposes of this criterion, the following are illustrative of what classifies the specific ratings
ddkkkkkhdddhkdkkhkhhbhrh kb bk dk bbbk b b khkkhhkdhdhkh b b hd bbb dhhkdkd ki bkt b kb kh kb bk bdkhdd

5 OUTSTANDING PERFORMANCE: This employee always maintains an exemplary
example in public relations and promotes a positive atmosphere for morale. This person
actively demonstrates an ability to establish and maintain effective interpersonal skills. This

person actively seeks opportunities to positively reinforce the Department's and Morris
Township's public image.

4  EXCEEDS JOB STANDARDS AND EXPECTATIONS: This employee maintains the
same conduct throughout the majority of the period, as noted in five (5) above. This person
will attempt to help the public when asked if it is not a fire matter. The firefighter has
credibility with citizens and fellow firefighters.

3 MEETS JOB STANDARDS: This person treats the public like he/she would like to be
treated. This person is always courteous, friendly, and empathetic toward the public. This

person follows through on all citizen complaints. The firefighter supports the decisions of his
supervisor, and will offer constructive views.

2 BELOW JOB STANDARDS: This employee does not present an acceptable level of
professional conduct and lacks interpersonal skills. This person generated several citizen
complaints regarding contacts with the public. This person avoids contact with the public.
This person fails to realize he/she is a highly visible representative of the Township of Morris
government. He/she fails to assist others unless asked.

1 TUNSATISFACTORY PERFORMANCE: A rating of one is unacceptable. This person
sometimes causes potentially violent situations to escalate. This person consistently tries to
refer or discourage inquiries rather than provide assistance. This person often talks down to
citizens. Their attitude adversely effects their job performance.

0 NOT RATED: Not observed during rating period. Comments required in Narrative Section.




MORRIS TOWNSHIP FIRE DEPARTMENT PERFORMANCE EVALUATION
FIREFIGHTERS

CRITERION #4 - WRITTEN COMMUNICATIONS

CRITERION DEFINITION: This criterion involves such job requirements as EMS and Fire
Incident report writing, and similar forms of written communication. To what extent are these
materials well organized, provide for clear expression of thoughts and/or accurate presentation of
data. Department report forms are utilized when indicated.

*********************************************************************************

For purposes of this criterion, the following are illustrative of what classifies the specific ratings.
*********************************************************************************

S5 OUTSTANDING PERFORMANCE: This employee always maintains an exemplary
performance in written communication skills. This person's reports, memoranda,
correspondence, and other written materials are consistently well organized and complete. All
reports are complete, accurate, reliable, and submitted on time.

4  EXCEEDS JOB STANDARDS AND EXPECTATIONS: This employee throughout the majority of tt
period, maintains the same skills as above. This person consistently expresses thoughts clearly and
concisely, incorporating proper composition, grammar, punctuation and spelling. Activity sheets are
complete, and submitted after each shift. Dept./State forms are always utilized when required.

3  MEETS JOB STANDARDS: This is the area where the employee meets job standards in written
communication skills. This person's written communication skills convey all information necessary to
clearly explain its contents. Reports are completed with minimal errors, and do not require being rejected
frequently.

2 BELOWJOB STANDARDS: This employee has not met the job standards on several occasions during
the rating period. This person's written materials are often difficult to understand and contain grammatica’
errors. This person's writing skills require improvement. Reports are inclined to be careless, and are at
times unacceptable. Reports may lack required Department/State associated forms. Numerous reports ar
rejected throughout the year.

1 UNSATISFACTORY PERFORMANCE: A one (1) is unacceptable. This person's written materials
usually require rewriting because of grammatical, spelling, or punctuation errors. Reports are tardy, and
carelessly prepared.

0  NOT RATED: Not observed during rating period. Comments required in the Narrative Section.



MORRIS TOWNSHIP FIRE DEPARTMENT PERFORMANCE EVALUATION
FIREFIGHTERS

CRITERION #5 FIREFIGHTING

CRITERION DEFINITION: This criterion involves Firefighting practices in: department

equipment use, apparatus operations, Firefighting practices and EMT Duties, field performance, and
other practices that are related to fire service function.

*********************************************************************************

For purposes of this criterion, the following are illustrative of what classifies the specific ratings.
*********************************************************************************

5 OUTSTANDING PERFORMANCE: This person's care of department equipment is
complete and effectively utilized, he/she is a superior defensive driver, operator of fire
department emergency vehicles and equipment which results in successful completion of the
emergency operation, and his/her response under stress serves as an example to others.

4 EXCEEDS JOB STANDARDS AND EXPECTATIONS: This person always maintains
department operational equipment. The firefighter can operate department equipment to a
successful conclusion, can assume command under stressful conditions and takes the best course
of action without assistance.

3 MEETS JOB STANDARDS: This person takes adequate care of department vehicles,
emergency equipment, and is able to maintain fire department standards for EMT Duty and
firefighting operations. The firefighter does not allow situations to deteriorate under stress.

2 BELOW JOB STANDARDS: This person fails to maintain commonly used equipment,
fire vehicles or provide minimum level of medical care. This firefighter operates department
equipment in an unsafe manner and can be confused and lacks control in stressful situations.

1 UNSATISFACTORY PERFORMANCE: This person is constantly reprimanded for misuse of

departmental equipment. The firefighter is unprepared for emergency operations or medical
emergencies.

0 NOT RATED: Not observed during rating period. Comments required in Narrative Section.




MORRIS TOWNSHIP FIRE DEPARTMENT PERFORMANCE EVALUATION
FIREFIGHTERS

CRITERION # 6 RESPONSIBILITY and INITIATIVE

CRITERION DEFINITION: This criterion involves the degree to which the employee accepts the
responsibilities of assigned tasks, the amount of supervisory direction and control required by the
employee, and the extent to which the employee demonstrates energy and enthusiasm in the
performance of assigned tasks.

*********************************************************************************

For purposes of this criterion, the following are illustrative of what classifies the specific ratings.
*********************************************************************************

5 OUTSTANDING PERFORMANCE: This employee always is considered outstanding in
responsibility and initiative. This person is willing to assume additional responsibility beyond the
scope of their job requirements. This person continually strives to improve their job performance.
This person performs at a level requiring little or no supervision.

4 EXCEEDS JOB STANDARDS AND EXPECTATIONS: This employee throughout the
majority of the period, maintains the same skills as in 5 above. This person willingly takes on
additional work or offers to cover for another worker. This person volunteers to work overtime as
needed. This person is willing to accept responsibility for the results of their actions and
decisions.

3 MEETS JOB STANDARDS: This is the area where the employee meets job standards during
the rating period. This person completes assignments with little or no direct supervision. This
person works within the scope of established policies and procedures. This person is often reliable
and can be counted on by others. This person seeks supervisor or peer help when appropriate.

2 - BELOW JOB STANDARDS: This employee has not met the job standards on several occasions
during the rating period. This person has trouble getting along with co-workers. This person
frequently needs to be coached or supervised. This person argues with supervisors over orders and
assignments.

1 UNSATISFACTORY PERFORMANCE: A one (1) is unacceptable. This person rejects
supervision. This person does not accept responsibility for his/her actions when dealing with
supervisors and co-workers. This person fails to complete assignments. This person criticizes

coworkers publicly.

0 NOT RATED: Not observed during rating period. Comment in the Narrative Section.



MORRIS TOWNSHIP FIRE DEPARTMENT PERFORMANCE EVALUATION
~ FIREFIGHTERS

CRITERION #7 DECISION MAKING

CRITERION DEFINITION: This criterion pertains to each employee in which decisions are
made within his or her scope of responsibility. It also represents an appropriate and timely
response to existing circumstances, and conforms to departmental policies and procedures.

*******************************************************************************

For purposes of this criterion, the following are illustrative of what classifies the specific ratings.
*******************************************************************************

5 OUTSTANDING PERFORMANCE: This employee always is considered outstanding in
decision making. This persons advice is often sought out by peers regarding decisions. This
person is able to make wise decisions, even in the absence of departmental guidelines and during
peak times.

4 EXCEEDS JOB STANDARDS AND EXPECTATIONS: This employee throughout the
majority of the period, maintains the same skills as above. This person is not afraid to make
decisions. This persons decisions are consistent with established policies and procedures. If this
person has any doubt about the correct decision, he or she will research policies and procedures to
determine the correct course of action.

3 MEETS JOB STANDARDS: This is the area where the employee meets job standards during
the rating period. This person's decisions reflects good common sense. This person accepts full
responsibility for his/her decisions. This person usually has logical explanations for decision
made. This person is able to solve problems and is not afraid to take risks in solving problems.

2 BELOW JOB STANDARDS: A rating of two is normally issued to employee's that do not
meet job standards on several occasions during the rating period. This person often makes
decisions which are contrary to policy guidelines. This persons co-workers are often forced to
act alone because needed decisions are not made. This person will frequently change decisions in
the face of pressure or opposition.

1 UNSATISFACTORY PERFORMANCE: A rating of one is unacceptable. This person fails to
consider the possible consequences of his or her actions. This person has made decisions that
hurt the public image of the department.

0 NOT RATED: Not observed during rating period. Comments required in Narrative section.




MORRIS TOWNSHIP FIRE DEPARTMENT PERFORMANCE EVALUATION
FIREFIGHTERS

CRITERION # 8 - PRODUCTIVITY

CRITERION DEFINITION: This criterion is based upon the work productivity model the
department has developed. Performance is evaluated on the firefighters ability that is demonstrated in
a quantitative manner in areas of: Fire station house duties external, fire station house duties internal,
apparatus maintenance, emergency equipment maintenance and working with fellow firefighters in
maintenance of the house and equipment.

kkkhkkkhkhkh bk hdrhidkkr bk rhkh ki dhhhhbbhhkhi bbb dd b dhhhbhbrbhbh ki kbbb kdkhhhhkd

For the purposes of this criterion, the following are illustrative of what classifies the specific ratings.
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5 OUTSTANDING PERFORMANCE: A rating of (5) is indicative of an employee with
superior work production. The productivity statistics MUST exceed the Department average in
ALL FOUR PRODUCTIVITY GROUP CATEGORIES. The firefighter understands and
possesses a strong identity with the job assignments, areas of responsibilities, and has the highest
level of work ethic. The firefighter is a role model to others in the organization.

4 EXCEEDS JOB STANDARDS AND EXPECTATIONS: A rating of (4) is indicative of an
employee who does more than is required and exceeds the departments average in three
of four PRODUCTIVITY GROUP CATEGORIES. The firefighter can identify with his job and
assignments, and has good work ethics.

3 MEETS JOB STANDARDS: This is where the employee meets the job standards during the
rating period. The productivity model shows that the volume of work at or above average in two
of four PRODUCTIVITY GROUP CATEGORIES. The average share of the work load is met,
there is a broad orientation to the job and their assigned responsibilities.

2 BELOW JOB STANDARDS: A (2) is normally issued to those employee's that do not meet the
. job standards on several occasion during the rating period. The firefighter does just enough to get
by, and his productivity statistics are below the department average. Only one of the

PRODUCTIVITY GROUP CATEGORIES is at or above the average. There is a below average

orientation to the job and its areas of responsibility. His/her work ethics are below department
standards. :

1 TUNSATISFACTORY PERFORMANCE: A (1) is unacceptable. The firefighter does not meet
the department standards of productivity. NONE of the PRODUCTIVITY GROUP
CATEGORIES are at or above the Department averages. His/Her work ethics are non-existent,
calls are diverted upon others, action when indicated is avoided, and the firefighter does not
follow up on observations or situations.

0 NOT RATED: Productivity does not apply during rating period.
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MORRIS TOWNSHIP FIRE DEPARTMENT PERFORMANCE EVALUATION
FIREFIGHTERS

CRITERION #9 A CONDUCT

CRITERION DEFINITION: This criterion involves the firefighters conduct, the use of sick time,
disciplinary action, letters of reco gnition, awards received, and the way the firefighter presents
himself with the public, other firefighters, other fire services and other governmental agencies.

********************************************************************************

For the purposes of this criterion, the following are illustrative of what classifies the specific ratings.
********************************************************************************

5 OUTSTANDING PERFORMANCE: This employee is never a discipline problem. This
employee uses little or no sick time and is well below the department average for sick time.
This employee has received letters of recognition, commendations and the department has
received letters from the general public and other governmental agencies praising the work
of the employee.

4 EXCEEDS JOB STANDARDS AND EXPECTATIONS: This employee maintains a good
disciplinary record. This employee use of sick time is below the departments average and there
is no indication of abuse. This employee is reco gnized as being professional in his dealings
with other firefighters, other governmental agencies and the general public. This firefighter
has received positive performance evaluations, commendations, letters of recognition or letters
of appreciation for their work.

3 MEETS JOB STANDARDS: This employee maintains a good disciplinary record. This
employees use of sick time is consistent with the department average and there is no indication
of abuse. This employee is recognized as conducting themselves in a professional manner in
their dealings with other members of the department, other fire departments, other emergency ’
agencies and the general public.

2  BELOW JOB STANDARDS: This employee may have had disciplinary action taken against
them. This employees use of sick time is above the department average and there is indication
of possible abuse. This employee has received an above average amount of performance
evaluations or reprimands requiring improvement for their work product or conduct. This

employee may have received substantiated citizen complaints in which corrective action has
been taken.

1 TUNSATISFACTORY PERFORMANCE: This employee may have had more than two
disciplinary actions taken against them resulting in suspensions or a single egregious incident
in which resulted in a significant suspension from duty. This employee frequently receives
performance evaluations or reprimands for poor work product, conduct or performance. This
employee may use an extraordinary amount of sick time with indications of patterns of abuse.

0. NOT RATED: Not observed in rating period. Comments required in the Narrative Section.
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MORRIS TOWNSHIP FIRE DEPARTMENT PERFORMANCE EVALUATION

FIREFIGHTERS
CRITERION SCORING
RATING SCORE

ADDEATANCE...c.ceerireremcireesaresrirs et X.9)..... (C57) JER— -
Job KNOWIEAZE......ceeeeveverenrenrerneseresresessesssnszeszse_sesens (X .9).. (9%) v
Interpersonal SKills........cceeeeevemienerreeeneeenne ones eeisee eeeene X .9..... (9%) e
Written Communication......uocevveeveveeccniens  soreeeeseeniacensenns (X.9)..... (9%) e
Firefighting PractiCes.......ccvreeeuererrerueeirenns siseeceeesnsezensennns X.9).... (0% ..
Responsibility and Initiative.....cocococevinies overeererenecenennn. X.9)... (9%) ..................
Decision Making (O%) e
ProduCHVItY..coueeeereeeeereeeeee e et eeeeaeseenes 2 rerrissiee _serenes (X 1.9)... (19%) .coeevennnee.
COnAUCE...uveniiniiiieieee i eeriieeeee aereeeen: (X.9) %) oo

TOTAL RATING: ...cccoecerervnrennen

5X.9=45 5X1.9=9.50
4X.9=3.6 4X1.9=17.60
3X.9=2.7 3X1.9=5.70
2X.9=18 2X19=3.80
1X.9=09 1X19=1.90
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MORRIS TOWNSHIP FIRE DEPARTMENT PERFORMANCE EVALUATION
FIREFIGHTERS

SECTION II- REVIEW OF PERFORMANCE GOALS AND OBJECTIVES

This section discusses the employee's success in meeting performance goals and objectives set
during the last interview section.
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................. s..-..n..-.u.---..-..-u.-.-u.u..u......-..-........u...-.-...-.....-.u.-.--.---u------u.u--un-uu. seesvasnnannessrsssassre
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...... o-u---.-.-....u.-.-..-.....uu--.-.....-u..-..u....-.-..-....................-.....-...---.u-..-.---..---u---..u-..-'u-.....................

SECTION III - PERFORMANCE DEVELOPMENT

In this section: 1. List the specific criterion which the employee needs to improve performance.

9. Then address these areas by listing performance goals and objectives to he
achieved during the next review period.
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MORRIS TOWNSHIP FIRE DEPARTMENT PERFORMANCE EVALUATION
FIREFIGHTERS

SECTIONIV - NARRATIVE STATEMENT
Any significant information that would provide for a better understanding of this Performance

Evaluation for the employee rated during this period may be added below. ANY Rating of
(0) NOT RATED, ) UNSATISFACTORY, (5) OUTSTANDING will require a comment below:

enessenassassvessraavarssLIREsnOnS saessvnnse esssnuneness esnsesnsenersse asvsssnenses

ceeress vessesssssnesssensaneensaseanes teeesassesssssssasasesnnssaens venee
vesesasseusassesnuse R caneen casrsrecnersses vreessassssnnsnnresanes cesencenssnses J T vessmvmenes esvesssesensenes
............. .....-........................................................................................................'...................................
aesssannsven ansseenrs .--n--...n-...u---nu-.-‘ --------------- samusasnurey susunssavasss asnensssvansons wessacssessEsETRERIRIY asnens sessnsanasssEREs sssasanmeen
...... ...................................................................................................................................................... .
e eeereeresssessEevassasSaSIESSEOTSIERRIseTIeRTsLTanesnnneneTTE eesssmssussessrersaraenre vemessresssavasssssesnsacaries seesare ceserssvanarses crsecenanans
esermeserens .................................................;...... teeesasserssannrens iresanes tessenesanevens seennenne vee
O S LT LR L EE A eesssasesvarsevesse earessrans tessssaveessevasnensees teamsesssvenerusenses cesasnenuee

................. o-.--.......--.-g-.--...--..--..-.- T TR R R L LR S ..................................... see

sk sk ok sk ok o sk ok Aok ok ok ******************************************************************

My signature does not necessarily mean that Tagree with the rating. It does, however, mean that I have
read its contents and have had the opportunity 10 discuss any questions I might have with my

supervisor and/or my right £/ appeal to e Fire Chief. I algo have been given the opportunity to record
my comments relative to evaluatién. T _

.

(] - . - .

-— z ' al
T, LR e S teeviesessscesavasssaenanaars R S -
.

[P veessvsarscaressasssasssesasasines Cvneessesasssssausassonenuseensers vesasrassensesursans varsaseacens reesansnsenens verenes veenens taeesssasesavenes
veessssesserasanses vevsnsaase cresasesasssessrsnacres Ceeesssssssnsssnnsezsssansesssanasee vessnscnsvsasassans veasasserneere reeseussesanne tenessessenasessssasess
vessrsenas teanesrvasensrness usessssssessseeeseessEaseansaTeTInasLEeneSuLRRaT RSt venses [ vaesesnsvssassraeene vessssareane ervesanssssarns .

************#*********************************************************************

Deputy Chief Signafuret .. .acteeeesees e e verereeeersannenees DAte: .ovctrereorresaesesasenens
Fire Chief Signature: ......... NRR——— reeeestersese et saern s [RURUTURTOUOI b :

cc:personnel file
Firefighter (upon request)
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